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THE ENGLISH RATLWAY CRISIS.

The formal answer of the English railway diree-
tors which we publish thiz morning has been known
unofficially for some days pest, and it must be
confessed that itz tenor is, in any ease, not guiie
iunexpected. The tone of Mr. Bell’s communisation
was eminently reasonable, On January 18, it stated,
o lotter had heen sent to imdividual companies;
asking that a deputation of the men, ascompanied
by Mr. Bell himself, should be received in order
to discuss the terms of s programme drafted last
NWovember, this had besn followed by two further
communications on February 22 and July 20, and
replies had beem received from nearly every rail-
way company declining to entertain the proposal
of the men. From wvarious public speeches made
at shareholders® meetings the Executive Com-
mittes of the Amalgamated Bociety of Railway
Servants eongidered it obvious that his communiea-
tion had not been properly underatood; it had been
maintained by the directors that suoch diseuseions
would be “opening the door to interference with
the management of the railways, interference with
the discipline of the staff, and that they objected
to outside bodies being permitted fo dictate to
them how they should manage their railways.'' In
view of this misapprehension, Mr. Bell suggesfed
the appointment of a number of representatives of
the Railway Companies® Association to discuss with
representatives of the Bailway servanis’ Union the bear-
ing of the questions at isspe, In thelr reply the direc-
tors maintain that even if a discussion were desir-
able, they conld nof desl with gquestions which
wore proper to the individoeal companiea alone;
that no advantage could accroe from such a dis-
cuasion, sinee after recent correspondence and
apeaches there could be no doubt of the nature
and extent of Mr. Bell's claims; and, finally, that
the directors must be lefi to mind their own busi:
ness. In a word they shelve the whole diffieulty
of the sitnation by unflinchiogly continuing fo beg
the gquestion.

There can be small doubt that such a policy will
load to oo satisfactory result. I€ muost be gonceded
that the direstors” position i3 diffioalt and delicate,
Their prestige would appear to depend on sirength,
and in default of strength on a show of atrength:
the gquoestion is, in the first place, how far their
atrength is real, and, if not real, how far a show
of strength could deceive the employees and the
public. But it would be even more pertinent to
ask whether the eritical moment for eoncession has not
arrived and been allowed to go. The only claim put
by the railway servants was that their Union shounld
be recognized. The North-Eastern Railway has
already recognized a Union of its employees, and
the result has been by no means disastrous. That
the directors should refuse to their servants the
advantage of an organization similar to their own
is less a proof of strength than of reluctance to
exhibit weaknesz; the directors so far lack the
eourage of their conviotions as to see in every
organized demand the insidious thin end of a Socialist
woadge, Bupposing this to be the case, their action
ia searcely palliative; it will inerease rather than
disintegrate the Socialist section of their workmen.
The extremists are already dissatisfied with Mr. Bell;
they complain that his attitude has been too
moderate: and the refusal of the direstors must
make it probable that Mr. Bell will have a suc-
cessor, and ome not given to sensible compromise
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Meanwhila, the refusal of the direstors is made
doubly unwaleome by the knowledge that in other
industria]l undertakings under their control they have
individually granted eloims precisely similar to
those which they now refuse, Their refusal is not,
therefore, one of principle s0 much as one of ex-
pedieney, and ealeulated fo secare (heir interest
at the expense of the interest of the employoes
Thia is to reduse to the barest terms possible the
contest between capital and labour, and to en-
aourage a viclent form of Booialism where a small
coneeasion eould have been made without the
necessity of ignominious surrender. The directors
gtate guite bluntly that they do not believe in the
moderation of Mr. Bell's demands, hoping, ap-
parently, that they will silence the agitators by
telling them they are not to ba trusted. Buch
statements are not convineing, and eertainly not
diplomatie,

WEATHER FORECAST FOR TODAY
of the Royal Baxon Meteorological Institute,

Windy, dry with variable skies, temperaturs not
much alterad.

' Chandeliers and lamps for gas .
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THE INDMAN WINTER NANOEUVRES.

Lahore, Ootober 14.
Tord Hitchener has abandoned the winter man-
oeuvres, a8 the famine has made it impossible to
obtain provisions,

THE RAILWAY CRISIS.

Lonedor, Oetober 14

The answer of the Railway Companies to Mr. Bell,
the President of the Assosiation of Railway servants,
is that the Companies are not in a position to accept
Mr. Bell's proposal that representatives of the Associa-
tion of Railway Directors should be appointed to
meet a like number of representatives of the work-
men's committee and diseuss with them the work-
men's demands. Ewven if the directors considersd
such a meeting desirable, they could not, with regard
to the official duties laid wpon them, interfere in
o matter whish econcerns the relations of each in-
dividual Company with its own employees. The
direotora are fully agreed in the view that no
advantages of any kind would result from such a
meeting, ginoe they are under no misapprehension
a8 to the nature and extent of Mr. Bell's demands,
which have been made guite clear by the recent
correspondence as well ag by the apesches that
have EEEIII deliverad. The directors are of opinion
that the issue is ome for which those persons who
are held by the public and the shareholders respon-
gible for the effective protection of the traffic and
the service must bear the whole responsibility,
inazmueh oas they make their methods of dealing
dependent on their own conelusions,

MR, BELL'S LETTER.
Dear Bir—In eonnection with the agitation which
is now in progress for certain altered conditions
of employment, you arve probably aware that o copy

of the programme, deafted st s conference of dele-

ates ealected by the men held in Birmingham,

lasgow, and Dublin, in November last, was for-
warded to each individual railway company on
January 18, asking that a deputation of the men,
accompuanied by myself, should be recsived to dis-
cugs the terms of the programme. This was fol-
lowed by two further communications on Fabroary 22
and July 20, and replies have now besn recsived
from nearly every railway company declining to
entertain the propozal of the men.

My Executive Committes, at their meeting last
week, had their attention ealled to spesches made
by some chalrmen at shareholders' meetings e
cently held, from whish it iz very obvious the
proposal of the men contalned in my communica-
tione has not besn properly understood, because
soveral of the chairmen referred to it as “opening
the door to interference with the manasgement of
the railways, interference with the diseipline of the
staff, and that they object to outside bodies being
permitted to distate to them how they shall
manage the railways"

My Executive Committee feel that if these are
the remsons the eompanies have for objecting to
receive with a deputation of their men representa-
tives of the men's organisation such as myself, they
arg acting under a serious misapprehenslon, as it
iz not the intention of my committes now, nor at
any time in foture, to do any of the things it is
atated they have in view.

In order that no misunderstunding upon this
particular point should exist, they have instrueted
me to communicate with you, asking you to be
goeod encugh to invite your association to appoint
a small number—say, two or thres—of its mem-
bers to meet an equal number of my committes,
along with myself, to diseuass this particular point
only—ae to what is intended by the men when
they ask that I shonld be allowed to accompany
them or to aet on their behalf.

Approciating the importanee of this, and hoping
it will lead to a happy understanding, I trust you
will bring it before your association at an early
date, and favour me with a reply.—Yours faith-
fully, Richard Ball
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